Practice

by Paul S. Inselman, D.C

he January 5, 2012 CNN Money article

“Doctors are Going Broke” stated, “most

doctors in private practice have experienced
a 10 percent to 15 percent profit leak which can
lead to significant losses in their bank account.”
Since 2008, the majority of chiropractic practices
are down an estimated 25% or more. Unfortunately,
the news gets worse. Higher gas prices and more
forecasted insurance cuts will continue to create
headwinds for the profession. Since the beginning
of time, chiropractors have experienced the
proverbial roller coaster practice. This article will
provide you with information that will help put an
end to the nauseating dips, turns, and uncertainties
that a roller coaster practice provides.

You will only get one chance to make a great first impression
and that begins with your consultation. Your consultation will
literally make or break your practice. There are two reasons,
in my opinion, to perform a consultation. (1) To adhere to the
standards of care in case you are ever sued. All professions
require that you perform the minimally acceptable standards
of care. All first-line health providers are required to perform
a proper OPQRST (Onset, Provocative/Palliative, Quality, Ra-
diation, Site, and Timing) consultation and proper examination
to arrive at a proper diagnosis and treatment plan. Failure to
perform either the consultation or an examination will cause
an almost guaranteed loss of your case.

Non-performance of a proper consultation and examination
also puts you in jeopardy that an insurance company not only
will not have to pay you, but can also ask you to refund monies
that they have already paid. (2) To determine why the patient
is really there. Our patients will tell us that they are there for
neck pain, back pain, or sciatica. Please be aware that they
are really there because their neck pain, back pain, or sciatica
is precluding them from doing something they want to do; or
they are afraid that their neck pain, back pain, or sciatica will
prevent them from doing something they want to do.
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Here is a scary test for you to perform. Go into your clinic
after reading this article and ask yourself why Mr. or Mrs.
Patient is on your table. If you get answers like neck pain,
shoulder pain, or tendonitis, guess what? You missed the boat
in your consultation, as you will soon see.

It is very important, especially for those doctors practicing
greater than five years, to remember to be “human™ and to
project empathy and sympathy with each and every patient.
Why even make mention of that very basic fact? After you have
been practicing for awhile, and you have seen thousands of
patients and their problems, it is easy for you and me to take it
for granted that this is “just another case”. What I want you to
remember is that for the patient, the experience is painful, scary,
and upsetting. It is also the most important thing in their life at
that time. For us not to give them our full attention, complete
with the human caring qualities that we would want to receive,
is doing our patients a terrible disservice.

The mechanics to performing a proper consultation are as
follows:

1.  Establish rapport
2. Establish commonality
3. Praise them for however they came to your office (walk-
in, referral, advertisement)
4. Start with OPQRST
5. Categorize the disruption of activity of daily living
(ADL)
6. Ask them what would their life look like if went
away?
7. Keep it human and conversational
8. Do not make it sound or feel like an interrogation
9.  Be 100% present
10. Do not allow staff to disturb you unless there is an
emergency.
In step number 5 above 1 suggested that you categorize the
disruption of ADL. In my experience, | have found that the ma-
jority of patients can be classified into the following categories:
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l’l‘he “Real” Reasons Patients
Come to Your Office

Category Real Fear

Job Loss
Disability
Medication

Relationships

Care of Family

Other doctors that | teach have found the above table to be
very helpful in figuring out why a patient is “really” coming
for help. Typically, the patient has a real problem of job loss,
disability, medication, etc. Or, they have a fear that if their
problem continues it will lead to a job loss, disability, medica-
tion problem, etc.

During the interview with the patient, ask questions about each
category and determine if'it applies, if it is a real problem, or if
they are fearful of the problem. You should always resist the
urge to guess why they are really there. You need to know with
certainty why they are really coming to you.

A great way to practice and train yourself is to role play
with friends and family members. Play the game “why am I
really here™? The way the game is played is have your partner
choose a problem. It can be neck pain, tendonitis, or whatever
they choose. Remember, the pain is precluding the patient, or
the patient is fearful that the problem will preclude them from
doing an activity of daily living. The object of the game is for
you to determine the real reason why the patient is there. The
answer will typically be in one of the categories above. Some
examples of why the patient is really there that you should
come up with are as follows:

*  The patient is here because she has a fear that her mi-
graines will cause her to become addicted to pain meds
like her mother.

*  The patient is getting adjusted so they can get back to
exercise. Exercise is important to the patient because they
suffer with depression. Exercise is the only thing that re-
ally keeps them from becoming depressed. The real reason
that they are here is to give them the best opportunity to
ward off depression.

*  The patient is getting adjusted because they are afraid
that if they can’t take care of the house and kids that their
spouse will divorce them.

If you are coming up with the patient is here for headaches,
you have missed the boat. Go back and keep practicing.
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Another good tip is to video and/or audio tape vourself per-

s U BS‘ : RI B E N OW' ' ' forming practice consultations, as well as actual consultations.
EEE - - . . . .

Evaluate for present time consciousness (PTC), quality of your
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SlleCI'lbe tOday and sSave. in the same way? (Golden Rule)

Performing a complete consultation followed by a solid

.. GOOD DEAL! US $86 report of findings will go a long way to helping you ward off
Save 34% off the cover price! a roller coaster practice. It is important to remember that you
Get 12 issues plus our Buyer's Guide, and I treat patients, not conditions. If we offer treatments that
13 issues total—YOU SAVE $44 are aimed at repairing disruptions of activities of daily living

instead of symptoms, we will stand out head and shoulders
above the crowd of other doctors that the patient has seen in
the past. You will be the first doctor in the patient’s mind
that actually listened and more importantly heard their real
complaint. This will lead to more respect, more referrals, and
a more solid and enjoyable practice.

.. BEST DEAL! US $174.00
Buy 2 years—the 3rd is FREE!
Get 12 issues per year plus our Buyer's Guide,
39 issues total—YOU SAVE $216

Don't miss a
single issuel!!

A Dr Paul S. Inselman, President of Inselman-
| coaching, is an expert at teaching chiropractors
how to build honest, ethical, integrity-based
practices based on sound business principles.
From 2008-2012 his clients’ practices grew an

SCC our SUbSCl]pthI‘l average rafe of 145% while the genem!pr{y“és-
sion was down 28%. His 26 years of clinical

{ card in this issue experience coupledwith 10 years of professional
. or visit us at: coaching has allowed him to help hundreds of chiropractors

hr ion. He can be reache -888-201-0567 or
WWW. TheAmerlcanChlropractor com throughout the nation. He can be reached at 1 0567 or

inselmancoaching@myace.net

TORQUE RELEASE T@@Eﬂm UE"
2012 Seminars

CONTINUING EDUCATION BY LIFE UNIVERSITY* (15 HOURS)

» Learn Instrument Adjusting With The
Integrator & Discover Chiropractic’s Finest,
Fastest, Most Advanced Diagnostic Technique!

For more information,

Detroit, Ml Miami Beach, FL San Francisco, CA
October 12 & 13 November 2 & 3 Nov. 30 & Dec. 1

pearte i Chicago, IL Columbia, SC | S 55
October 19&20  November9& 10  December 7 &8 JAY M. HOLDER, D.C., Creator of TRT, Teaches At All Locations

< » What Chiropractic Leadership Has To Say About Torque Release Technique’!
Las Vegas, NV Los Angeles, CA Salt Lake City, UT “| have been so impressed with TRT, because the analysis is based upon wel-established
October26 & 27~ November 16 & 17  December 14 & 15 chiropractic analysis and principles, and it works! TRT has added significant substance to
; our chiropractic tecnique procedures, and to our chiropractic profession.”
Optional AURICULOTHERAPY SEMINAR held on Sunday at each location.
FEES: $410 (At The Door) + $375 (Pre-Registered 14 Days Prior to Seminar Date) ALFRED STATES’ Dc' DACBO’ F'I'c‘c" I'CP
$200 (Students) + $275 (Refreshers & Faculty) The Father of Diversified Technique, Author of “States’ Diversified Technique,”

Fri: 1:30 p.m. - 7:00 p.m. Sat: 8:00 a.m. - 7:00 p.m. 4
s Pl oo S0 il A Senior Professor, Parker College of Chiropractic
*Most States, Call For Details © Holder Research Institute 2012

sos535.80: 800.490.7714 www.rorouERELEASE.CoM

To learn more, circle #257 on The Action Card

68 | The American Chiropractor | AUGUST 2012 www.theamericanchiropractor.com



